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INCOME

In 2022, SNAP served 43,902 neighbors.
LIFE requires successfully navigating many
factors in order to be able to THRIVE. SNAP
works to assist our neighbors on their
journey, and we could not do it without the
amazing support our community offers.
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At SNAP we are guided by a theory of change.
This theory was developed in partnership with
our Pacific Northwest Community Action Agency
partners as a framework to help communicate
the complexities of poverty.

In order to illustrate SNAP's role in the Theory of
Change and its impact on the community, we
thought we would explore the analogy of the
Game of LIFE. We know that poverty is not a
game, and there arent “Winners" or “Losers". No
Jjourney is straightforward, and rarely are two
clients' journeys similar. There are not special
spaces to land on that move someone forward

theory
of change

and oftentimes there are spaces that set clients
back. Some of these setbacks are beyond their
control like historic systemic barriers that hamper
their opportunity to thrive. It isn't always just the
luck of the draw. SNAP aims to walk beside
clients on this journey, helping them to navigate
pitfalls, improve skills and strive towards their full
potential. We work with clients to help them
decide where they want to go, determine their
path of progress and provide them the tools and
support they need to succeed. SNAP is a
Game-Changer for our neighbors.
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“SNAP is on an equity journey," is something you'll often hear

said by SNAP's CEO, Julie Honekamp. Community Action's work

started officially in the 1960s, spurred by the War on Poverty and

the Civil Rights Movement. Today's recommitment to Equity,

Diversity, and Inclusion (EDI) began with SNAP's Board of Direc-

tors in 2016 and was added as a priority to the 2019-2023 Strate-

gic Plan. Later in 2019, SNAP staff took a health equity assess-

ment hosted by Better Health Together (BHT) to obtain baseline ~
data about our equity journey. In 2020, SNAP cemented equity

as an ongoing value by establishing a staff-led EDI Council. Financial

) Stability Core
In the past two years, SNAP's Board of Directors also created $3.458,391
its own EDI Committee and worked on its EDI footprint
beyond the agency's borders. For example, in 2022, SNAP
Financial Access partnered with the Carl Maxey Center to gl
support its burgeoning entrepreneurship programs. Rather .- 55'2.065'
than have Carl Maxey Center spend precious bandwidth Total ExPe“se

creating business workshops from scratch, SNAP assisted by
providing workshops and institutional expertise to welcome in
new Black-owned businesses.

Last year, SNAP's Board of Directors codified SNAP's commit- S
ment to its EDI journey by adding Equity as an agency value.

At the end of 2022, staff re-took the BHT health equity survey

to track the agency's progress. The results were phenomenal.

SNAP improved in every metric, and in 16 categories, the

agency moved into the ‘green, indicating that the SNAP likely F“"dr%lggng
observes that trait as a cultural norm. SNAP's equity journey is $380-

ongoing, but partnerships within the community have

proven the focus on EDI is paying off, as the agency races 352,065,284

toward results. Total Expenses =

GO Ve[‘nment
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2022 initiated new $36,109,64¢
Public-pPriyqte

opportunities for meeting SNAP's mission. Here Support

are some aspects we are looking forward to: $12,375,349
Client Fees-
Centralized Outreach Efforts — SNAP will be making a Matching

concerted effort to spread the word about our work and $3,963,800
reach new communities and clients to increase access to Other
services. The more we can reach the more we can help. $609,965

Strengthening partnerships — SNAP has long worked
with valuable community partners spanning a variety of
services. We intend to strategically approach ongoing
critical partnership to increase our joint impact.

Housing Development — Affordable housing remains at
critical levels in the Spokane area. SNAP intends to meet
the need by developing a senior housing property in
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Spokane Valley, with construction beginning in 2023. iy

We are grateful for the members
of our Board of Directors
who served during the 2022 year.

BOARD OF
DIRECTORS

Gayle Ekins
President

Community Volunteer
Private Sector

Vicky Dalton
Treasurer

Spokane County Auditor
Government Sector

Marcia Dorwin
Secretary

River Bank

Low Income Sector

Raju Hedge
Community Volunteer
Low Income Sector

Jeff Nave
Inland Group
Private Sector

Vernon Loke
Eastern Washington University
Private Sector

Karen Stratton
City of Spokane
Public Sector

Charisse Pope
Better Health Together
Low Income Sector

Jose Trejo
Northwest Justice Project
Private Sector

Rosemary Wear
\WXear Law Office
Low Income Sector

Malia Marchese
Community Volunteer
Low Income Sector

Chris Drake
Avista
Private Sector

ALTERNATES FOR
STATE GOVERNMENT

Lacrecia Hill

Designated Representative
for Timm Ormsby

Public Sector

Sally Pritchard

Vice President

Designated Representative
for Andy Billig

Public Sector

Albert Tripp
Designated Representative
for Jeff Holy

| was happy to rejoin the SNAP Board of Directors as the Chair in
2021, and my first year of serving in this role solidified the respect and trust
I have in the work carried out by the agency. While 2020 and 2021 present-
ed world-stopping disruption, 2022 proved challenging in ways that could
be considered as unpredictable. Unsettled markets, inflation on prices for
basic needs, housing prices and lack of affordable housing inventory, and
various other factors affected SNAP clientele. Retention and recruitment
challenges, cessation of funding and fundraising competition, and fatigue
all played a part for the SNAP teams. The year coming out of the pandemic

was by no means simpler.

However, the effort and heart of SNAP persevered.

New programs and partnerships were borne out of
necessity, and staff continued to take on new
challenges. Clients continued to reach out with
needs and put in the work to help carve out

their

own successes. The Board and the

agency continued to invest effort into making

SNAP a just and fair agency that is committed

to helping all of our neighbors. The numbers on

this page speak for themselves. SNAP continues

to show up to help our neighbors thrive, and | am
honored to be any part of that commitment.

Gayle Ekins - Board President

Thank you to all of those who support-
ed SNAP during our Power of Connec-
tion and Dad's Day Dash! The Dad's
Day Dash was made possible thanks to
Presenting Sponsor, JP Morgan Chase.
Power of Connection was made
possible by our Presenting Sponsors,
Avista, First Interstate Bank, and
Inland Power and Light.

Increasing the human
potential of our community
by providing opportunities
for people in need.

SNAP is a 501(C)3
non-profit organization

509-456-SNAP
EIN # 91-1311127

3102 Whistalks Way,
Spokane, WA 99224

shapwa.org
snapfinancialaccess.org
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